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DCl/lC-73-1221 
29 October I973 


MEMORANDUM FOR: Mr. Colby 

SUBJECT : COINS Assessment Group 

response, now pending in your office, to Admiral 
Anderson s letter of 25 September on COINS states that you are setting 
to advise you and to provide some yardsticks as to the 
InteSgeS should underlie a national 

have b^ef^ft^erw^fr^DUr 

program underway in response to your charge to him as 
Executive Acren+. ■PriT' nATTWc! tt„ i i “ — i 


Executive Agent for COINS 
expressed in a letter to ' 


He knows of 


■ jdesire, as 

dated 4 October, for a discussion 


ti,, „ _ . I I ^ woouuer, lor a aiscussl 

in rather than technical, aspects of COINS planning 

in November either separately or as part of the IRAC agenda." I 

will speak to all of these matters at IRAC. ' — ^ 

un a indicate at the IRAC meeting that CIA is setting 

up a COINS assessment group, and ascertain from discussion in IRAC how 

estLLfhiS th^ both you and | | i would advise against 

establishing the group prior to the IRAC meeting on 5 November 


A +• organized, I feel strongly that 1 

cting Chairman IHC, should participate for the IC Staff, and l T.rr.n l R 
like your approval on this point, ' ' 


-in ^ j. , " ^ I imemorandum to vou 

hi proposes that PFIAB consultants, Griffith and OetingL, 

to ^ group, as a means to bring PFIAB and DCI interests 

W t^ — -it in that it gives us another 


cQtaHT ' approach for the assessment group should be 

in an _ initial meeting with you. I suggest that the fol- 
lowing topics be included among those that the group should look into: 

+■. ~ £j:; ? . ^^”^i , '^^tion limitations . These restrictions now impede 

fh^ ^ which the files of a single agency can be shared 

t.jroughout L.ne COINS community. Most of these controls may well 
!?? should be on record, however, as having made a 
r. J examination of this matter, and have formed an apprecia- 
'.lon of -Che impact of these limitations. 


25X 

25X 

25: 

25: 

25: 

25: 
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ss; =;■£;. 

IS'’r2rievSrit^“® specialized bodies of lnfo“SS! fUl^'' 

So=S:rL ?b.1enrSSl?ebc^ 

and data base development? ^ astimative intelligence. 


Daniel 0. Graham 
Major General, USA 

d/dci/ic 


Distribution: 

Grig - -Mr. Colby 

1 - C-eneral Walters 
1 - Mr. Proctor 
1 - Mr. Brownman 
1 - Mr. Steininger 
1 - Mr. Briggs 

1 ~ Ex. Registry 

^ ~ I \ IRAC Exec. Sec 

1 - IHC Subj (COINS) 

IHC Reading 

1 - NCR Chrono 

2 - IC Registry 
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